Terms of Reference for the Expert Panel on Veterans Health

Mission and Functions

1. The role of the Expert Panel on Veterans Health (Expert Panel) is to provide independent external advice to the Minister of Veterans’ Affairs on the following:

· the way in which veterans’ specific service related health conditions should be addressed within the war pensions and veterans support systems; and 

· preventative measures for managing exposure to possible environmental contaminants;

· on the management of service related health conditions to promote wellness and mechanisms for rehabilitation;

· review submissions on contemporary battlefield hazards in relation to their potential affect on veterans' health, and advise Ministers.

2. The Expert Panel will also provide a mechanism to involve veterans by providing them with a forum to have their views heard by experts.  

Governance 

3. The Expert Panel is a Ministerial Advisory committee that provides advice to the Minister of Veterans’ Affairs.
4. The Expert Panel will respond to requests from the Minister to provide information on specific issues.  Veterans or veterans groups who wish to have issues heard by the Expert Panel will refer those issues to the RNZRSA who will, in turn, refer suitable issues to the Minister of Veterans’ Affairs.  The Minister of Veterans’ Affairs, in consultation with the Ministry of Health, will make a decision on whether the issue should be referred to the Expert Panel.

5. The Expert Panel reports to the Minister of Veterans’ Affairs.

Membership

6. The Expert Panel comprises eight members

7. The Expert Panel members will be selected for their expertise and knowledge pertinent to the mandate of the Panel.  Members will serve on the Expert Panel as knowledgeable individuals in their own right, not as representatives of organisations.

8. The membership of the Panel should include, but not be limited to the following areas of expertise and knowledge:

· Epidemiology

· Toxicology

· Psychology or Psychiatry

· General Practice

· Occupational Medicine

· Public Health

9. The Expert Panel will also include a lay person familiar with the effects of military service and/or its effects on families and the NZDF Director-General, Defence Medical Services.

10. The Expert Panel will have authority to call upon other relevant disciplines for advice if and when needed, including consultation with medical professional societies, research institutions and individuals.

11. The Expert Panel will commission research into veterans’ health conditions when there is no other research available, or when evidence suggests that there may be a significant difference between overseas experience and the effect the health condition is having on New Zealand veterans.

12. The Expert Panel will not be limited to considering only clinical evidence or research, but will take account of all available evidence including statistical association.

13. Members and the Chairperson of the Expert Panel will be appointed by the Minister of Veterans’ Affairs for a two year term.  The members will be appointed on the recommendation of the RNZRSA, and the Chair appointed by the Minister from amongst the members.

14. In making these appointments due care should be given to diversity and inclusiveness.  

Responsibilities

Responsibilities of Members

15. Members of the Expert Panel have the following responsibilities:

· attending meetings of the Expert Panel; and

· offering independent advice to the Minister of Veterans’ Affairs; and 

· considering information relevant to the Expert Panel’s mandate, including information from veterans; and

· demonstrating fairness and a commitment to in-depth examination of the matter under review.

Responsibilities of the Chair

16. In addition to their responsibilities as a committee member, the Chair is responsible for the following:

· determining the agenda for Expert Panel meetings; and

· chairing meetings of the Expert Panel; and

· co-ordinating the work of the Expert Panel; and 

· finding consensus on issues before the Expert Panel; and
· commissioning additional work and, or seek additional expert opinions as necessary; and

· acting as the spokesperson for the Expert Panel. 
Frequency of Meetings

17. The Expert Panel will meet quarterly.  Additional meetings may be held at the request of the Chair.

Travel and Expenses

18. The Expert Panel will be remunerated in accordance with the Fees Framework for Members of Statutory and Other Bodies Appointed by the Crown [CO(06) 08].

Deliberations and Reports

19. Advice will be provided to the Minister of Veterans’ Affairs in the form of recommendations.  

20. A quorum for the Expert Panel will be five.  The Expert Panel will not provide recommendations unless a quorum is present.  
21. In considering any issue the Chair will make the decision over what expertise is required by the Expert Panel to consider that particular issue and will convene the Expert Panel accordingly.  

22. The Expert Panel will aim to make decisions by consensus, but failing consensus the Panel will make recommendations based on the majority view.  When consensus is not possible the meeting record will record the diversity of opinion and decision of the chair will stand.
23. The official proceedings of the Expert Panel will be a matter of public record.  This record will include the recommendations made to the Minister of Veterans’ Affairs.  Copies of the official proceedings will be sent to the RNZRSA and be placed on the internet.  

24. The Expert Panel will take submissions from individuals or groups of veterans.  Any individual or group making a submission will be entitled to the full report on the Expert Panel's decision.  

25. Any recommendations from the panel have an advisory status and the Minister is not compelled to accept the recommendations.  

26. The Expert Panel will ensure that, wherever appropriate, the relevant professional medical associations and the RNZRSA are kept informed of the outcomes of Panel deliberations.

27. The Expert Panel will ensure that a close liaison and information exchanges are maintained between the Panel and the Centres of Excellence established, particularly on matters of care, treatment and rehabilitation.
Administration

28. Veterans’ Affairs New Zealand will provide administrative support for the Expert Panel.  The role of the administrative support person will be to:

· respond to questions and provide information at the direction of the Chair; and

· provide the logistics for meetings of the Expert Panel; and 

· distribute an agenda, any briefing materials and other documentation prior to meetings of the Expert Panel; and

· record the proceedings of meetings and arrange for the circulated of these proceedings after approval by the Chair; and

· provide any administration for the panel.

Funding

29. The Expert Panel will have a specific budget that will be administered through Vote Veterans’ Affairs – Defence Force.  This will include the cost of administration, travel, fees and research.

